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Operating exclusively in Health and Social Care ADR Consultancy is uniquely placed to support your 

programme. 
   

Our professionally trained Programme Managers have the experience and skills combined with the 
awareness of the key factors and resistors affecting the successful delivery of your programme.  This 

valuable experience will enable your organisation gain the benefits through the transformation your 
organisation needs. 

 
Using our experiences of working with Trusts, Health Communities and Local Authorities, we can help 

ensure that your programme runs smoothly, effectively and on time with a practical approach to meet the 
demands of the modern ''Real World'' with pace of change. 

  
Our Services can be tailored to your requirements, from establishing the PMO to specific areas of work in 

the programme, working independently or alongside your existing team, through to providing an entire 
Programme managed solution.  

 

To learn more about how we can be of benefit to your Programme 

please contact one of our advisors or emails us at: 
 

 e: contact@adrconsultancy.com 
 t:  +44 (0) 7904 110050 

 w:  adrconsultancy.com 
  @ADRHealthcare 
 

 
Some of the solutions we are able to assist with include: 
 

 Establishing the Programme Management Office 

(PMO) 

 Benefits Management 

 Communication Strategy and Stakeholder 

Management 

 Work-stream Management 

 Management Reporting 

 Risk Management 

 Programme Assurance 

    
 

            
 
 
 

 
 
 

 
Programme Management  

ADR Consultancy provides a range of Programme Management Solutions from 

establishing a PMO to bespoke services including Benefits management, Reporting, 

Stakeholder Management and Managing Risk 
 

These Programme Management Solutions can be tailored to your organisation's specific 
requirements to provide the most efficient and cost effective solution 


